


Learning objective

L1

Describe the agile
process.



Learning objective

L2

Understand agile
terms.



Customers often have
to see the wrong
product before they
know what they want.



S

A traditional (waterfall)
development approach:



Advantages of
waterfall:

Disadvantages of
waterfall:



An agile development
approach:

L1



Product

Described as a list of
features.



Product backlog

Prioritized list of what
might be included In the
product.

Expected to change.



Sprint

One timeboxed iteration
of a continuous
development cycle.

Length =

10



11

Important: no changes
during a sprint.



Sprint backlog

List of tasks selected
from the product
backlog to be
completed during the
sprint.
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Daily meeting
Three questions:
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Agile, this time with
terms:
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L2



Why agile? The
feedback loop.

Minimize total time
through this loop.
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Does anyone
want this?




Am | on the
right track?



Learning objective

L1

Describe the agile
process.
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Learning objective

L2

Understand agile
terms.
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